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SUBJECT: Degradation of Operational Readihéss/Mission
Accomplishment Due to Personnel Security
Investigative Shortfalls

Reference is made to my previous memorandum, subjecct as
above, dated June 8, 1981, directing a number of personnel
security policy changes designed to remedy problems growing
out of increasing investigative backlogs end unacceptable
completion times. As pointed out then, those policies
remain in effect until the Defense Investigative Service
(P15) reduces the backlog to 20,000 cases--at which time the

T

IS situation and personnel security policy will be reevaluated.

- The effect of those measures, plus a significant DIS resource
@ugmcntation, is reflected in a steady reduction of the DIS
packlog and the time it takes to complefe ¥nvestigations
(current backlog: 57,864 cases, dcwn fren 84,250; current
completion times: 147 days, down from 181).

We arc net out of the woods yet. Our geal 1s to complete
quality personincl security investigaticens in 65 days.

Yltimate novmalization of the situvation requires the full
coeperation of all Rob clements, especially .continued emphasis
on requesting only those personnel sccurity investigations
¢ssential Lo mission accomplishment, i

Further, a Dol select pancl on personnel security rccently
completed a broad review of the Department's preogram. The
panel findings are being carefully evaluated by'}his cffice
to determine additional action required to enhance the
progran. '

Onz matter, highlighted as a panel cencern, involves individuals
clearced for access to Sensitive Compartmented Information

who continue for extended periods--after clearance--without
apparent further obscrvation or sccurity cvaluation. I

share the panel's concern. A strong, on-going individual
security assessment process is of fundamental importance.
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the moratorium leviéd on ali Periodic Reinvestigations is l (/\

2]

in the attact [ es are
modi fied by the procedures set forth in the atiachment. These procedur J

—

effective'ls August 1982,
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CPERIODIC REINVESTIGATION

PROCEDURES FOR

INDIVIDUALS CLEARED FOR ACCESS TO SENSITIVE COMPARTMENTED INFORMATION (SCI)

On the five year annjversary date of the completion of the most
recent Special Background Investigation (SBI), the individual coneerned
will ‘execute an updated statement cf personal history (or personnel
cecurity questionnaire) to cover the period since the last SBI was
coMplctcd.

Upon completion of the statement of personal history, the individual's
immediate supervisor will review the statement of personal history to
determine if any relevant personnel security information (in terms of -

criteria delineated in pavagraph 2-200, Dob Repulation 5200.2-R) of
which the supervisor is aware has been excluded; if the supervisor is
Vupwledgeable of any such additional information pertaining to the
wd ividual, the supervisor will report it to the cognizant ndiqdicat;vc

writy. Jf the supervisor is unaware of such additional informatien,
thet fact will be affirmed in writing by the supervisor to the cognizant
sdicative authority.

When relevant sccurity information is identificd through the pro-
cedyres detailed in paragraphs 1 and 2 above, the cognizant adjudicutive
e ity will request such expanded investigation as is indicated,

Individuals clearcd for access to SCI shall be advised that they may
berequested tg_;gkﬁag_gplxcrgﬂb examination to Be conducted on an
periodic basis at any time after the initial clearance. The oxtent
fp which such examinations are administercd shall be left to the
diccretion of the Components. -The examinations will be limited to the
o1l owing counterintelligence scope questions: '

1. Have you ever been approached te engage in espionage or
sabotage against the U.5.7

2. Have you ever cngaged in cspionape or sabotage against the
u.S.7 _

3. Do you Kknow anyonc who 1s cnpapged in espionage or sabotuge
apgainst the U.5.7

4. Have you cever been approached to yvive or sell any classiticed
materials to unanthoerised poersens?

5. Have you cever given or sold any classified material to un-
authorized persons? '
6. Do you Kknow anyone whoe has piven or sold clascificed materials
~ 7 to unauthorized persens? :

7. Do you have any unauthorizoed contasct with representatives of
a forecign governument? :
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.EﬂAlLLQ.lQ consent to a polyvgraph examination may rcsult in.denial
couiinued access to Sensitive Compartmented Information.

Paragraph I111.8.6.d. is hereby amended insofar as refusal to conscent
polygraph examination under the procecdures set forth above. ,,

All personncl cleared for access to SCI shall be notified of the
e. : '
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